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ABSTRACT

Political will in governance significantly shapes public trust, civic engagement, and policy outcomes. This study
explores the perspectives of community constituents in the Philippines regarding the demonstration and consistency of
political will in addressing public concerns. The main objective is to understand how citizens perceive political
commitment and integrity in governance practices, and what factors influence trust and expectations. Using an
exploratory qualitative design, data were collected through in-depth interviews with 25 respondents representing diverse
communities. Findings reveal that political will is often perceived as inconsistent, influenced by electoral cycles, media
narratives, and bureaucratic constraints. The study also applies the Psychological Reactance Theory and the Spiral of
Silence Theory to explain public responses to broken political commitments and dominant media discourses. These
insights highlight the need for sustained leadership integrity and participatory governance.
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1. Introduction

Political will plays a pivotal role in shaping governance outcomes and public trust, particularly in
democratic contexts like the Philippines. This study aims to examine how Filipino community constituents
perceive political will as demonstrated by local leaders. Specifically, it explores the consistency of
governance actions, the influence of media and social interactions on perceptions, and the responsiveness of
political leaders to community needs. Using an exploratory qualitative design, the study conducted in-depth
interviews with 25 respondents from diverse regions. The research is anchored in two theoretical
frameworks—Psychological Reactance Theory (PRT) and the Spiral of Silence Theory—which help explain
how broken commitments and dominant narratives affect civic engagement and political perception. The
study’s findings aim to contribute to ongoing discussions about transparency, accountability, and
participatory governance in local political systems. Effective leadership involves motivating people toward
shared goals by conveying aspirational visions!""?, Leaders who adhere to ethical standards and ensure
integrity within organizations inspire followers to emulate such behavior, fostering a strong motivation to

ARTICLE INFO
Received: 17 February 2025| Accepted: 29 April 2025 | Available online: 19 May 2025

CITATION

Askali ST. Analysis of community constituents’ view on political will in governance in the Philippines. Environment and Social Psychology
2025; 10(5): 3453. doi:10.59429/esp.v10i5.3453

COPYRIGHT

Copyright © 2025 by author(s). Environment and Social Psychology is published by Arts and Science Press Pte. Ltd. This is an Open Access
article distributed under the terms of the Creative Commons Attribution License (https://creativecommons.org/licenses/by/4.0/), permitting
distribution and reproduction in any medium, provided the original work is cited.

1



Environment and Social Psychology | doi: 10.59429/esp.v10i5.3453

serve the publicl,

This concept is linked to the Psychological Reactance Theory (PRT), which states that individuals
resist when they perceive broken promises or manipulative political behavior*3). The theory emphasizes that
behavioral freedom is essential for fulfilling human needs, and when this freedom is threatened, individuals
experience a motivational state prompting efforts to regain control. These situations diminish trust and hinder
civic engagement!®!,

Both media and social interactions significantly impact public perception of political will. In the
Philippines, media often amplifies either successes or failures of political figures, shaping public narratives.
Social media played a crucial role in the 2022 Philippine national elections by facilitating information
exchange and voter mobilization, while also contributing to political polarization!”. Disinformation and
hyper-partisan narratives have led to competing interpretations of political issues, creating self-reinforcing
information ecosystems that sustain political divisions®®. According to the Spiral of Silence Theory, media
narratives can lead to conformity or dissent, as people are more likely to express opinions they believe are

10,11

widely shared while remaining silent when fearing social rejection!!®!!), However, conflicting media reports

often blur the distinction between genuine governance and public relations efforts.

Community-level interactions also play a vital role in shaping political perceptions. The Philippines,
recognized as a socially progressive country in Asia, values the dignity and security of its citizens!?,
Conversations within social circles frequently validate or challenge media narratives, offering firsthand
perspectives on governmental actions or inaction. When government initiatives align with community needs,
trust is cultivated, whereas neglect reinforces public skepticism.

This complex interaction between political behavior, media influence, and community discussions
underscores the evolving nature of how political will is perceived. Understanding these dynamics offers
valuable insights into promoting transparent and inclusive governance that meets the public’s expectations.

2. Literature

Political dynasties remain deeply entrenched in the Philippines, where nearly 80% of Congress and over
half of all local government officials belong to political families!'*). Public trust in political leadership is a
recurring concern, often shaped by a leader’s consistency and adherence to moral principles. Baquero!!#!
highlights that genuine leaders foster trust by consistently acting in line with ethical values. The Philippine
Constitution underscores that public office is rooted in public trust, demanding integrity, responsibility, and
accountability from officials. When citizens trust their leaders, governance becomes more effective, enabling
the implementation of innovative programs and encouraging public cooperation!'*!. Leadership qualities such
as resilience under public scrutiny and personal integrity play a vital role in maintaining this trust!®l,
However, dissatisfaction arises when governance appears driven by electoral ambitions rather than genuine
public servicel'”). Political will is essential for ensuring sustained and impactful actions by government
leaders. It demonstrates their unwavering commitment to prioritizing public welfare over personal interests
or political ambitions.

A significant source of frustration for Filipino communities is the inconsistency of government services.
Infrastructure projects, such as road repairs, often coincide with election periods, fostering perceptions of
political opportunism. Decentralization has theoretically encouraged competition among local governments
to better align services with public demands!'®!®). While this system should promote efficiency, constraints
on public revenues and debts often hinder progress®”!. Psychological Reactance Theory suggests that when
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political promises go unmet, people naturally resist or withdraw their support. This behavioral response helps
explain the erosion of trust in leaders who fail to prioritize sustainable community development.

Media narratives also play a critical role in shaping perceptions of governance. Traditional news outlets
and digital platforms like Facebook and TikTok have become powerful spaces for political discourse and
engagement!?!), With Filipinos among the world’s most active social media users, narratives circulating
online frequently shape public opinions about political sincerity. Political participation broadly refers to
actions individuals take to influence state decision-making!??. The Public Opinion Spiral Theory or Spiral
of Silence Theory provides valuable insights into how media portrayals can reinforce public trust or dissent,
particularly when reports of corruption or government failures go viral. Social media’s ability to evoke
strong social emotions, Murphy!>*) makes it a potent tool for mobilizing support, spreading disillusionment,
or advancing political agendas!>¥.

Beyond media influence, grassroots discussions within communities significantly shape views on
political leadership. The prevalence of false information and biased narratives on social media has deepened
divisions and mistrust in political discourse(®’!. Informal gatherings, such as barangay assemblies, church
meetings, and neighborhood conversations, serve as avenues for constituents to exchange experiences and
insights about governance!*®l. These interactions often highlight persistent concerns, such as project delays
and unequal service distribution, offering firsthand accounts that influence constituents’ evaluations of
political sincerity.

The response of political leaders during natural disasters is a crucial factor affecting public trust. The
Philippines, frequently battered by typhoons and floods, often witnesses how the swift or delayed actions of
local officials impact perceptions of governance. Effective disaster management can strengthen public trust,
while poor coordination erodes credibility. Leaders who prioritize community safety during crises foster
positive perceptions, while failures result in diminished trust. Disaster preparedness is a shared responsibility

involving individuals, communities, private and nonprofit sectors, and all levels of government[?7-2%],

These interconnected factors—unfulfilled promises, media narratives, community discourse, and
disaster management—shed light on the dynamics between political leadership and public trust. Examining
how these elements influence community perspectives, this analysis contributes to a deeper understanding of
what fosters or undermines trust in governance within Filipino communities.

3. Methodlogy

3.1. Research aim and hypotheses

This study aims to examine how Filipino community constituents perceive political will in governance,
focusing on the consistency, sincerity, and responsiveness of local government officials. It also explores the
roles of media and social interaction in shaping trust and political expectations. The hypotheses below were
used to guide the interview framework and analytical lens, consistent with the study’s exploratory qualitative
design.

Based on these objectives and themes emerging from prior literature, the study is guided by the
following hypotheses:

H1: Community constituents perceive political will as inconsistent and often driven by electoral cycles
rather than long-term development goals.

H2: Experiences with broken political promises lead to diminished trust in leadership and reduced civic
engagement.
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H3: Media narratives and community discourse significantly influence how constituents evaluate the
sincerity and effectiveness of political leadership.

3.2. Research design

This study adopted an exploratory research design to investigate the perceptions and experiences of
community constituents regarding political will in governance. Through this approach, a comprehensive
examination was conducted to understand how political behaviors and governance practices influence trust,
expectations, and civic engagement within Filipino communities. Exploratory research is particularly useful
for gathering preliminary insights, identifying emerging patterns, and generating ideas that may inform more

detailed and structured future research endeavors?>-3%.

3.3. Sampling

The study’s participants comprised 25 community constituents from various regions across the
Philippines. While this sample size may appear limited, it was appropriate for the study’s exploratory
qualitative design, which prioritizes depth and richness of insights over generalizability. The participants
were selected through purposive sampling based on their direct experiences with local governance, ensuring
a diversity of socio-economic, geographic, and cultural perspectives. This approach enabled the
identification of key themes grounded in lived realities. Nevertheless, future research is encouraged to
expand the sample size and consider comparative analysis across different provinces or regions to enhance
the representativeness and reliability of findings at a broader scale.

Purposive sampling was employed, which is especially effective in studies requiring participants with

specific characteristics®®!). This approach provides valuable insights applicable to certain demographic
[32]
groups?.

3.4. Instrument

A semi-structured interview guide in Table 1 served as the primary research instrument. Data collection
centered on in-depth interviews, encouraging participants to express their experiences freely and delve into
the nuances of their lived realities®)). The guide featured open-ended questions that explored key themes,
including governance responsiveness, political trust, community development, and leadership behavior. This
flexible format prompted participants to provide detailed and reflective responses.

Table 1. Interview questions.

Objectives
To explore the perceptions and 1. How would you describe the political will of local leaders in addressing
experiences of community constituents key community issues?
regarding the demonstration of political 2. Can you share any experiences where you felt the government
will in governance. demonstrated strong or weak political will?
3. In what ways do you think political will (or the lack of it) has impacted
the progress of your community?
To analyze the factors that influence 1.  What key qualities or actions make you trust a leader’s political will?
community constituents’ trust and 2. How do past governance decisions influence your expectations of political
expectations toward political will in will in current leadership?
governance. 3. What external factors (e.g., media, public opinion, policies) shape your
perception of political will in governance?
3.5. Data gathering

The data collection process involved conducting one-on-one interviews with the selected community
constituents. This approach created a conversational environment where participants could discuss their
experiences and perceptions openly, free from external biases. The interviews focused on significant issues
such as governance consistency, political decision-making, and community trust. Prior to the interviews,

4
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respondents were given comprehensive instructions, and researchers carefully scheduled the sessions4.

Thoughtful consideration was given to the wording and sequencing of the questions to ensure a logical
conversational flow and comprehensive coverage of all relevant research aspects!®>.

3.6. Data analysis

The collected data were analyzed using reflexive thematic analysis. This method enabled the
identification of key themes, patterns, and insights by systematically coding and categorizing the participants’
responses. The iterative analysis process ensured the capture of nuanced perspectives, highlighting shared
experiences and differences among respondents. Detailed narratives were developed to explain each theme,
with direct quotations from the interview transcripts used to support the findings¢-71,

4. Results

Research Objectives 1. To explore the perceptions and experiences of community constituents
regarding the demonstration of political will in governance.

Question No. 1. How would you describe the political will of local leaders in addressing key
community issues?

1.1 Some leaders are proactive, but many act only when elections are near.

Nineteen (19) respondents expressed that some local officials only take action when elections are
coming up. A true public servant works consistently, addressing issues regardless of whether an election is
near or not. Political will should not be tied to winning votes, it should be about real commitment to
improving people’s lives. Many people get swayed by these last-minute efforts, thinking these officials
genuinely care. In reality, they are just securing votes, and after elections, it’s back to business as usual.

"I’ve noticed that some local officials only take action when elections are
coming up. They start road repairs, distribute aid, and visit communities more
frequently, but once they secure their position, the urgency fades. True political will
should be consistent, not seasonal."

"Officials go door-to-door, personally talking to us residents before elections,
promising solutions to community problems. But once they win, the same people
who were approachable before suddenly become inaccessible."

1.2 There are efforts, but government slows things down

Thirteen (13) respondents emphasized that even when some local officials try to implement meaningful
programs, they face resistance from rival politicians who don’t want them to succeed. Some projects are
deliberately delayed or canceled due to political conflicts rather than actual feasibility issues. There are also
local leaders who genuinely want to help, but these leaders struggle to navigate the slow and corrupt system.
Without strong political backing or public support, their efforts get buried under bureaucracy.

"I see local leaders trying to push for programs that could benefit the
community, but the slow pace of government processes, paperwork, and sometimes
corruption make progress frustratingly slow. Even those with good intentions
struggle to make a real impact."

"Even when some local officials try to implement meaningful programs, they
face resistance from rival politicians who don’t want them to succeed. Some
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projects are deliberately delayed or canceled due to political conflicts rather than
actual feasibility issues.”

1.3 It depends on whether the issue benefits them politically

Ten (10) respondents noted that issues like education and healthcare receive less attention compared to
infrastructure projects, which are more visible to voters. Some programs are only implemented in arecas
where the local leaders have strong political supporters. Barangays or districts that voted for the opposition
get fewer projects or are completely neglected. Lasting improvements in education, health, or social services
remain underfunded. Even when citizens propose meaningful projects, they are often sidelined unless they fit
a politician’s agenda. Improving hospitals, hiring more teachers, or providing scholarships require long-term
commitment, which doesn’t always translate to instant political gains.

"I know some politicians If a problem aligns with their political agenda, they
act quickly. However, if it doesn’t directly boost their reputation or popularity, it
often gets ignored. Issues like education and healthcare receive less attention
compared to infrastructure projects, which are more visible to voters."

"Instead of creating sustainable social programs, they focus on one-time
giveaways like cash assistance, rice distributions, or free concerts before elections.
But real, lasting improvements in education, health, or social services remain
underfunded.”

Question No. 2. Can you share any experiences where you felt the government demonstrated strong or
weak political will?

2.1 Strong Political Will — Disaster Response

Twelve (12) respondents expressed that during a major typhoon, the local government acted quickly
by mobilizing rescue teams, providing immediate relief, and ensuring that affected families received food
and shelter. It showed that when leaders prioritize people's welfare, they can make things happen fast.
Participants appreciated how the local government regularly updated them on where the relief funds and
donations were going.

“I appreciated how the local government regularly updated us on where the
relief funds and donations were going. They posted reports on social media and
conducted town hall meetings, making sure we knew aid was being used properly.”

"After the typhoon, the government didn’t just leave us to rebuild alone. They
initiated ‘bayanihan’ clean-up drives, offered financial assistance for rebuilding
homes, and partnered with private organizations to speed up recovery efforts. It
proved that rebuilding is faster when the government and the people work together."

2.2 Weak Political Will — Addressing Traffic and Public Transport Issues

Eleven (11) respondents expressed if the government truly cared, they would invest in reliable transport
systems instead of letting people suffer in endless traffic. The government keeps implementing short-term
fixes like rerouting and coding schemes, but they don’t solve the root causes of congestion. People need a
real investments in modern, efficient public transport.

"For years, we’ve been stuck in the same traffic problems with no sustainable
solutions. Proposals like better public transport systems or stricter traffic laws exist,
but implementation is always slow or inconsistent.”

6
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"How many times have we heard about transport projects that never
materialized? Some officials keep promising new roads, railways, and bus systems,
but all we see are delayed constructions and budget issues."”

2.3 Strong Political Will — COVID-19 Response

Ten (10) respondents highligthed that at the peak of the pandemic, some local leaders enforced strict
health protocols, provided financial aid, and set up vaccination programs efficiently. It showed that urgent
action is possible when the government takes the situation seriously. Their city implemented lockdowns
early, restricted unnecessary movement, and enforced mask mandates strictly. It wasn’t easy, but it helped
slow down infections. Compared to places with poor enforcement, they saw fewer cases and faster recovery.
With the right leadership, public and private sectors can work together in times of crisis. Leaders actively
sought feedback through online surveys and community meetings. They adjusted policies based on public
concerns, showing that they genuinely cared about what the people needed.

"Our city implemented lockdowns early, restricted unnecessary movement, and
enforced mask mandates strictly. It wasn’t easy, but it helped slow down infections.
Compared to places with poor enforcement, we saw fewer cases and faster recovery.”

“Our LGU partnered with businesses and NGOs to provide free transportation
for frontliners, food packs for the needy, and financial aid for small businesses. It
showed that with the right leadership, public and private sectors can work together
in times of crisis."

Question No. 3. In what ways do you think political will (or the lack of it) has impacted the progress of
your community?

3.1 Stagnation Due to Lack of Action

Ten (10) respondents expressed that their leaders make a lot of promises during elections, but once
they’re in office, there’s little follow-through. The lack of political will means that problems remain
unsolved, and they, the residents, continue to suffer. Respondents mentioned that it’s frustrating to see how
only certain areas benefit from projects while poorer communities are left behind. If there was real political
will, development would be fair and inclusive, not just focused on areas where politicians have personal
interests. Without strong political will, leaders fail to address long-standing issues, leaving communities to
struggle with the same problems year after year. Constituents feel frustrated by unfulfilled promises, slow
progress, and a lack of genuine concern for public welfare.

"Our leaders make a lot of promises during elections, but once they’re in office,
there’s little follow-through. We still have the same flooding problems, poor
healthcare services, and unreliable public transportation. The lack of political will
means that problems remain unsolved, and we, the residents, continue to suffer.”

"It’s frustrating to see how only certain areas benefit from projects while poorer
communities are left behind. If there was real political will, development would be
fair and inclusive, not just focused on areas where politicians have personal

"nn

interests.
3.2 Selective Political Will

Eleven (11) respondents noted that they’ve observed that politicians act quickly when an issue affects
their image or benefits their allies. If political will was applied fairly to all sectors, progress would be more

7
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balanced. It’s always the main roads and city centers that get developed first because they’re the most visible.
Some officials delay or block projects in barangays that didn’t support them during elections. Political will is
often exercised based on visibility, political alliances, or personal interests rather than the actual needs of the
people. Constituents believe that fair and balanced governance should focus on uplifting all sectors,
especially underserved communities, rather than prioritizing projects that serve political or business agendas.

"I’ve observed that politicians act quickly when an issue affects their image or
benefits their allies. For example, roads leading to commercial areas get fixed fast,
but inner barangay roads are ignored. If political will was applied fairly to all sectors,
progress would be more balanced."

"Some officials delay or block projects in barangays that didn’t support them
during elections. We’ve seen important programs, like water system improvements
and livelihood assistance, put on hold just because of political differences. This kind
of bias keeps our community from progressing.”

3.3 Corruption and Political Will Misused

Eighteen (18) respondents emphasized that sometimes, political will exists, but it’s used for personal
gain. Corrupt officials push for projects that benefit their businesses instead of what the community truly
needs. Instead of funding education and healthcare, resources go into unnecessary infrastructure with inflated
costs. Political will should be about serving everyone fairly, not just benefiting one’s inner circle. Some
politicians do act with political will, it is often driven by personal profit, corruption, or favoritism. Many
believe that real progress will only happen when public funds are used transparently and for the genuine
benefit of all citizens, rather than for enriching a select few.

“We’ve seen roads get ‘repaired’ multiple times even though they were still in
good condition. It’s obvious that these projects are just ways for officials to get
commissions from contractors. Meanwhile, more urgent needs like drainage systems
and flood control remain ignored.”

“When aid is distributed, those close to politicians get priority. We’ve seen
relief goods, scholarships, and financial assistance go to supporters of local
officials, while others who truly need help are left out. Political will should be about

’

serving everyone fairly, not just benefiting one’s inner circle.’

Research Objectives 2. To analyze the factors that influence community constituents’ trust and
expectations toward political will in governance.

Question No. 1. What key qualities or actions make you trust a leader’s political will?
Consistency in Actions

Twenty five (25) respondents discussed that a leader earns their trust when they follow through on their
promises, even when no one is watching. If they only act during election season, that’s not political will,
that’s campaigning. Real leadership is about continuously working for the people, not just when they need
votes. They trust leaders who push for projects and reforms even when there’s no media coverage or
personal gain involved. Respondents trust leaders who invest in real change, not just projects designed to win
votes. A true leader listens and acts on people’s concerns all the time, not just when it benefits their political
career. Overall, Leaders with genuine political will don’t need to remind people of their accomplishments
every time. If they truly work for the people, the results will speak for themselves.

8
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"A leader earns my trust when they follow through on their promises, even
when no one is watching. If they only act during election season, that’s not political
will—that’s campaigning."

"It’s easy to make quick, temporary projects for publicity, but real leadership is
about long-term solutions. I trust leaders who invest in real change, not just projects
designed to win votes."

1.2 Courage to Make Tough Decisions

Sixteen (16) respondents noted that they respect leaders who stand firm on their principles,
even if it means making unpopular decisions. If they push for long-term solutions rather than just
quick fixes for popularity, that shows real commitment. They make decisions that will benefit the
community in the long run, even if it means facing criticism or resistance. Respondents admire
those leaders who don’t bow down to political pressure or wealthy influencers. Over time, their
choices prove to be right when people see lasting improvements in their community. Leaders with
real political will think beyond their term. They focus on education, livelihood programs, and
infrastructure that will benefit future generations, not just short-lived projects that boost their re-
election chances.

"I respect leaders who stand firm on their principles, even if it means making
unpopular decisions. If they push for long-term solutions rather than just quick fixes
for popularity, that shows real commitment."

“I respect leaders who remain firm in their decisions, even when people
initially disagree. Over time, their choices prove to be right when we see lasting
improvements in our community.”

1.3 No Tolerance for Corruption

Twenty two (22) respondents highligthed that a leader with political will doesn’t turn a blind eye to
corruption. If they take concrete steps to hold corrupt officials accountable—regardless of political
alliances—it shows integrity and commitment. Corruption is deeply rooted in many government institutions,
so they respect leaders who take real action to expose and dismantle these practices, even if it means making
enemies in politics. A leader with true political will doesn’t just go after small-time corruption cases for
publicity. They implement structural reforms like showing government transactions and strengthening anti-
corruption laws so that corruption becomes harder, even after they leave office. They don't accept under-the-
table deals from business tycoons, contractors, or fellow politicians in exchange for favors. If they reject
bribery, even when it could benefit their career, it proves they value integrity over power. A true leader
refuses to accept these excuses and actively works to change the system rather than becoming part of it.

"Corruption is deeply rooted in many government institutions, so I respect
leaders who take real action to expose and dismantle these practices, even if it
means making enemies in politics."

“A leader with true political will doesn’t just go after small-time corruption
cases for publicity. They implement structural reforms—Iike showing government
transactions and strengthening anti-corruption laws—so that corruption becomes
harder, even after they leave office.”
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Question No. 2. How do past governance decisions influence your expectations of political will in
current leadership?

2.1 Hope for Change

Twenty three (23) respondents expressed that even if past governance lacked political will, they believe
every new leader has a chance to do better. Participants try to stay hopeful, but they also watch closely for
signs that they are just repeating the same empty promises. They want to believe that every new leader has
good intentions, but they’ve learned to be cautious. Respondents support leaders based on their early actions,
not just their campaign words. Hope is important, but it’s not enough. A good leader is someone who listens
and learns from past mistakes. If people see them open to feedback and adjusting their policies based on real
community needs, people give them their trust. Every leader starts with a clean slate for people, but they
have to earn their trust. People judge them based on what they do, not what they say they will do.

“Even if past governance lacked political will, I believe every new leader has a
chance to do better. I try to stay hopeful, but I also watch closely for signs that they
are just repeating the same empty promises.”

“I remain hopeful, but I also ask questions. I listen to leaders, but I also check
their records, their actions, and how they respond when challenged.”

2.2 Track Record Matters

Twenty one (21) respondents discussed if past leaders have shown strong political will like pushing for
infrastructure, fighting corruption, or standing by their promises. People expect the current leadership to
continue that momentum. But if past governance was full of broken promises, they become more skeptical.
They’ve seen how some leaders inherit well-planned programs but either abandon them or use them for
personal gain. People usually don’t easily trust new officials. They wait to see if they build on what works or
just make excuses. People try to give new leaders a chance, but if they start making the same excuses as the
old ones—blaming the past instead of finding solutions—people know they’re in for another cycle of

disappointment.

"If past leaders have shown strong political will—like pushing for
infrastructure, fighting corruption, or standing by their promises—I expect the
current leadership to continue that momentum. But if past governance was full of
broken promises, I become more skeptical."

“I don’t want leaders who just maintain the status quo. If past governance was
good, the new leadership should push for even bigger improvements. If it was bad,
they should correct the mistakes instead of making excuses.”

2.3 Skepticism Over Grand Promises

Thirteen (13) respondents noted that after experiencing leaders who started strong but later
compromised for political survival, they now focus more on consistency rather than grand declarations. Real
political will is tested over time, not just in speeches. Constituents no longer get impressed by big speeches
or flashy campaigns. They watch how leaders handle real challenges whether they stay firm on their
principles or bend under pressure. Many leaders do what’s popular rather than what’s right. They prefer
those who stick to their commitments, even if it means losing public favor, because that’s what real
leadership is about. Political survival shouldn’t come at the expense of public welfare. A true leader is
willing to risk their position for the sake of lasting change, not just to stay in power.

10
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"After experiencing leaders who started strong but later compromised for
political survival, I now focus more on consistency rather than grand declarations.
Real political will is tested over time, not just in speeches.”

"It’s easy to start strong, but real leadership is about sustaining efforts even
when the spotlight fades. I respect leaders who keep working even when the
cameras are gone.”

Question No. 3. What external factors (e.g., media, public opinion, policies) shape your perception of
political will in governance?

3.1 Government Policies and Implementation

Twenty (20) respondents mentioned that actions speak louder than words. If policies being enforced
consistently like stricter laws against corruption or real support for public welfare programs it shows the
government has strong political will. If policies exist but are never implemented properly, then they see it as
a lack of commitment. Participants emphasized that political will is proven when the government is willing
to hold its own officials accountable. Political will means fighting for those who need it most.

“For me, actions speak louder than words. If I see policies being enforced
consistently—Ilike stricter laws against corruption or real support for public welfare
programs—I believe the government has strong political will. If policies exist but
are never implemented properly, then I see it as a lack of commitment.”

"For me, political will is proven when the government is willing to hold its own
officials accountable. If corruption cases are investigated properly and corrupt
leaders are actually punished, then I believe they are serious about governance. But
if cases drag on for years with no real consequences, then it’s all just for show."

3.2 Media Influence

Twelve (12) respondents emphasized that the news and social media play a big role in shaping their
view of political will. When they see leaders taking decisive action, it’s often highlighted in the media, but at
the same time, failures and corruption scandals are also exposed. It makes them skeptical because they don’t
know if they’re seeing the full picture or just what the media wants to show. they’ve noticed that different
media outlets portray the same issue differently. Participants mentioned that people tend to follow news
sources or influencers who share their beliefs. Respondents faced difficulties to form an unbiased opinion
when everything online is so polarized. Positive initiatives by the government gaining traction, but at the
same time, fake news and misleading narratives spread just as fast.

"The news and social media play a big role in shaping my view of political will.
When [ see leaders taking decisive action, it’s often highlighted in the media, but at
the same time, failures and corruption scandals are also exposed. It makes me
skeptical because I don’t know if I’'m seeing the full picture or just what the media
wants to show."

"People tend to follow news sources or influencers who share their beliefs. This
creates echo chambers where we only see perspectives that confirm what we already
think about a leader’s political will. It’s difficult to form an unbiased opinion when
everything online is so polarized."

11
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3.3 Public Opinion and Discussions

Seventeen (17) respondents expressed that discussions influences their perception. Participants noticed
that older and younger generations in their family sometimes have different views on political will.
Discussions shape how they assess whether a leader is truly committed to change or just making excuses. A
single bad experience shared within a community can ruin a leader’s reputation. If everyone around them
complains about the same unresolved issues, they start doubting their political will. Political will is not just
about big national policies but about what actually reaches people’s community.

"What I hear from friends, family, and community discussions influences my
perception. If people around me believe a leader is working hard, I tend to see them
more favorably. But if there’s a strong public outcry about unfulfilled promises, I
start questioning their political will.”

"Sometimes, | trust what my neighbors and co-workers say more than what I
see in the news. If they personally experience the benefits of a government
program—Iike financial aid or infrastructure projects—it makes me more inclined to
believe that the leader is really working. But if everyone around me complains about
the same unresolved issues, I start doubting their political will.”

5. Discussion

The results of this study provide a comprehensive and layered understanding of political will as
perceived by community constituents. Respondents consistently highlighted a pattern in which governmental
actions appear to be strategically aligned with election cycles, fostering the perception that certain initiatives
are more about political campaigning than genuine public service!*®. More generally, these basic findings are
consistent with research showing that political campaigns, particularly negative ones, can significantly shape

voter perceptions and influence electoral decisions!”!

. Additionally, the overall tone and messaging of
political campaigns shows significance in determining voter behavior, reinforcing the notion that governance
activities fluctuate in intensity depending on political priorities. This inconsistency fosters public
disillusionment, as constituents observe increased governmental engagement during election periods

followed by phases of neglect, ultimately undermining trust in leadership!’..

The Psychological Reactance Theory (PRT) and Spiral of Silence Theory offer insights into public
responses to political will. PRT suggests that unfulfilled promises or manipulative governance provoke
resistance, leading to distrust and civic disengagement. Meanwhile, the Spiral of Silence Theory explains
how dominant narratives shape public discourse, as individuals may suppress dissenting opinions to avoid
isolation. These theories highlight how perceived insincerity and media influence can either fuel skepticism
or silence criticism, ultimately affecting trust in leadership.

Furthermore, participants acknowledged instances where political will was demonstrated effectively,
particularly in crisis scenarios such as disaster response and pandemic management. The COVID-19
pandemic served as a pivotal test of political leadership worldwide, compelling leaders to navigate

[41.421 - Swift mobilization of

unprecedented challenges and make critical decisions under extreme pressure
resources and transparent communication emerged as defining attributes of effective governance,
highlighting the potential for strong leadership when public welfare is prioritized. In addition, these findings
provide additional information about the significance of clear and consistent messaging in crisis
communications. For instance, Moreland et al.**! emphasized that leaders who convey simple yet actionable

messages enhance public understanding and compliance, reinforcing the importance of direct communication.
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These insights underscore the community’s ability to distinguish between superficial gestures and genuine
efforts to address societal challenges.

On the other hand, bureaucratic inefficiencies, political rivalries, and selective prioritization were
frequently identified as significant barriers to meaningful progress. Debate continues on whether bureaucracy
is sufficiently adaptable to accommodate dynamic and unpredictable changes!**. Respondents expressed
concerns that bureaucratic red tape and political conflicts often delayed or obstructed beneficial projects,
irrespective of leaders’ intentions. The first step to better governance is recognizing the underlying political
causes that hinder policy implementation!*’!. Nevertheless, the findings indicate that even in the presence of
political will, systemic constraints can stifle innovation and responsiveness, limiting the effectiveness of
governance. These findings align with broader discussions on the structural limitations of political

institutions and their impact on public administration!*®!,

Despite the limitations, these insights remain
valuable in light of the broader implications for governance strategies aimed at balancing immediate political

gains with sustainable development goals.

The data suggest that political will is often perceived as inconsistent and, at times, opportunistic, with
infrastructure projects receiving greater prioritization over long-term social initiatives such as education and
healthcare. The lack of political action can be attributed to a deficiency in political will, as progress toward
achieving health equity depends on policymakers’ willingness to enact necessary reforms, regardless of
strong supporting evidence!*’*!]. The results on governance priorities are broadly consistent with existing
research that highlights the preference for high-visibility projects, which are more likely to yield immediate
political recognition. This tendency reinforces public skepticism regarding the sincerity of governance efforts
and raises concerns about the long-term sustainability of policy decisions. The broad implication of the
present research is that strengthening political accountability and enhancing community engagement are vital
components in promoting sustainable and equitable development!*”,

Despite these criticisms, respondents expressed hope for reform and identified key leadership qualities
such as consistency, integrity, and transparency as essential for building public trust. The study illustrates a
strong demand for leaders who demonstrate resilience in decision-making, uphold transparency, and
prioritize inclusive development. Overall, the findings demonstrate a strong effect of governance approaches
that align with community needs, fostering trust and improving perceptions of political will®", Community
engagement and trust are fundamental to improving overall societal well-being, increasing access to essential
resources, and fostering an informed and connected citizenry.

6. Conclusion

The findings of this study demonstrate that political will, while vital to effective governance, is often
perceived by community constituents in the Philippines as inconsistent, reactive, and influenced by political
expediency. Respondents consistently noted that governance activities intensify during election periods and
diminish afterward, reinforcing skepticism about leaders’ long-term commitment to public welfare. While
certain instances, such as disaster response and pandemic management, showcased strong political will
through swift action and transparency, many respondents highlighted concerns about selective prioritization,
bureaucratic delays, and politicized program implementation. These patterns contribute to public
disillusionment and erode trust in political leadership.

The study underscores that genuine political will must be demonstrated through consistent, inclusive,
and sustained efforts that address both immediate and structural community needs. Political actions should
be driven by public interest rather than visibility or short-term electoral gains. Strengthening institutional
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transparency, promoting accountability, and fostering participatory governance are critical strategies for
enhancing public trust.

Additionally, the influence of media narratives and social discourse on the perception of political will
reinforces the importance of responsible communication and civic education. Public engagement, when
paired with clear government responsiveness, can play a crucial role in improving governance outcomes.

Future research may benefit from a broader and more diverse respondent base, including comparative
studies across multiple regions, to capture variations in perception and further validate the findings.
Continued exploration of the links between leadership behavior, media influence, and citizen engagement is
recommended to inform evidence-based policy reform aimed at strengthening democratic governance.
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