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ABSTRACT

This paper takes error management atmosphere perception, perceived organizational support, and creative self-
efficacy as independent variables, employees' working passion as the mediating variable, risk-taking trait as the
moderating variable, and employee innovation behavior as the dependent variable. It explores the relationships among
error management atmosphere perception, perceived organizational support, creative self-efficacy, employees' working
passion, risk-taking trait, and employee innovation behavior. This study, integrating social cognition theory and
creativity component theory, systematically explored the connections among various variables. The research indicates
that enterprises should have a good atmosphere for error management, and at the same time, they should provide
employees with sufficient organizational support. Only in this way can they continuously stimulate the innovative
vitality of employees. It provides important insights for enterprise management practices, namely, creating a positive
atmosphere of error management is a key way to stimulate employees' innovative potential and enhance the
organizational innovation ability.

Keywords: employee innovation behavior; error management atmosphere; social cognition theory; creativity component

theory

1. Introduction

In the current era of accelerated global technological revolution and industrial restructuring, the
breakthrough development of technologies such as mobile internet, big data, and artificial intelligence is
profoundly reshaping the international competition landscape. Innovation, as the core engine driving high-
quality economic development, is not only the strategic foundation for building a modern economic system,
but also the key path for organizations to achieve sustainable prosperity!'. From a national strategic
perspective, innovation is an inevitable choice for aggregating social wisdom, promoting economic
transformation, and enhancing global competitiveness. For enterprises, innovation is the fundamental
guarantee for breaking through industry barriers, leading technological changes, and maintaining market
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leadership positions.

Enterprise practice has shown that the release of innovation efficiency is highly dependent on the
support of organizational culture®!. The "tolerance for failure" model of 3M Company provides a classic
example. During the research and development of isolation tape, in the face of multiple technical failures, the
company ensured the salary and promotion channels of the R&D personnel, transforming mistakes into
learning opportunities, and ultimately giving birth to revolutionary adhesive products. This cultural practice
confirms the core logic of the error management atmosphere theory - when the organization regards failure
as an inevitable part of the innovation process, employees will form a stronger psychological security,
thereby focusing cognitive resources on problem-solving rather than risk avoidance, significantly improving
innovation efficiency®!.

Huawei's practices have further verified this mechanism. Its continuous investment in innovation has
pushed the brand value to the international high-end level. This success stems from the "trial-and-error -
iteration" system established by the enterprise: By setting up special research and development funds and
establishing cross-departmental collaboration platforms, Huawei not only tolerates the short-term costs
brought about by changes in technical routes, but also systematically consolidates the failure experiences into
technical assets, forming a closed-loop innovation model of "research and development - feedback -

optimization"[,

In the face of the global reshaping of the industrial chain and the intensification of technological
competition, enterprises need to establish a dynamic cycle mechanism of "innovation - tolerance - learning".
This requires organizations to establish an innovation guarantee system at the institutional level, and create
an open and inclusive atmosphere at the cultural level, making innovation a value orientation running
through all levels of the organization. This dual empowerment of culture and system is precisely the key
code for benchmark enterprises to continuously lead industry transformationl®!.

Therefore, this study combines the social cognition theory with the creativity component theory to
reveal how the perception of error management atmosphere, the perception of organizational support, and the
sense of innovation self-efficacy affect employees' work enthusiasm and ultimately promote the formation of
innovative behaviors. This paper also explores how the adventurous trait acts as a moderating variable to
influence the perception of error management atmosphere and the perception of organizational support. At
the same time, it also reveals the dynamic relationship among the three key independent variables - the
perception of error management atmosphere, the perception of organizational support, and the sense of
innovation self-efficacy - and employees' work enthusiasm. In conclusion, this study combines the social
cognition theory with the elements of creativity to construct a comprehensive and in-depth analytical
framework, which is helpful for better understanding the influencing factors and mechanisms of employees'
innovative behaviors in an error management environment. This theoretical background not only provides
abundant theoretical support, but also offers beneficial insights and guidance for enterprise innovation
management in practice.

The subsequent research in this paper will be carried out in order: Section 2 will comprehensively
review the existing literature and propose a hypothesis model based on this to explore the potential
relationship between the variables; Section 3 will introduce the research methods in detail, including data
collection sources, measurement methods of variables, etc., to ensure the scientific and accurate research; In
Section 4, detailed results of data analysis will be presented to verify the validity of the hypothetical model.
Finally, Section 5 will summarize the research findings and, based on the insights of the data analysis,
propose targeted strategies to guide practice and advance the development of related fields.
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2. Literature review and hypotheses development

2.1. The employees’ working passion

Error management atmosphere perception is regarded as an important indicator to predict the
satisfaction degree of employees' basic psychological needs!®. Autonomy needs, that is, individuals desire to
have choice and psychological freedom when engaging in activities. In a highly error-tolerant atmosphere,
employees face less pressure and are encouraged to experiment and innovate, thus boosting their motivation
levels. Such an environment gives employees more freedom to choose how they work, fulfilling their
inherent need for autonomy!”!. Conversely, in a blame-oriented error atmosphere, employees are expected to
make zero mistakes, forcing them to adopt conservative strategies and compromising their need for
autonomy!®!,

Furthermore, in the process of work, individuals always hope that the external environment can meet
their basic psychological needs, and gradually form a preference for the work content that is in line with their
personal interests and meaningful, thus generating dual work passion. The research shows that the higher the
degree of satisfaction of basic psychological needs, the stronger the work willingness of employees, and the
more significant the predictive effect on work passion. In the error management atmosphere, employees
regard "error" as an opportunity to learn and grow, and such recognition of the value of work behavior
strengthens their sense of value of the work content they are interested in and promotes the improvement of
work passion™,

In view of the above analysis, this study proposes the following hypothesis:
H1: The error management atmosphere perception positively influences employees' working passion.

Organizational support is a form of social exchange. If an organization can provide employees with
sufficient instrumental support, emotional support and other supports, employees will have a more positive
attitude and devote more energy to the organization!'%!. One of the positive effects of organizational support
is to return the organization with extra-role behavior, and employee innovation behavior is one kind of extra-
role behavior. Organizational support perception can enhance the belief that employees' efforts can be
rewarded, and thus promote employees to exhibit more employee innovation behaviors!'l. When employees
feel the importance, care and recognition from the organization, their hearts will inspire a strong sense of
belonging and responsibility, and this emotional resonance will be transformed into practical actions in the
work, which is infinite enthusiasm and unremitting pursuit of work.

In view of the above analysis, this study proposes the following hypothesis:
H2: The perceived organizational support positively influences employees' working passion.

Creative self-efficacy refers to the self-belief or expectation of an individual in creative activities, which
reflects the ability of an individual to complete creative tasks in a specific field or environment. When
employees have a high sense of creative self-efficacy, they tend to have confidence in their creativity and
innovation ability, believing that they can generate new ideas, solve complex problems, and create valuable
products or services!!?. This confidence comes not only from their past successful experiences, but also from
their deep awareness and positive evaluation of their own abilities. This strong sense of self-efficacy will
further stimulate employees' passion for work!!?!,

In view of the above analysis, this study proposes the following hypothesis:

H3: Employee's creative self-efficacy positively influences employees’ working passion.
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First of all, passion for work provides employees with a strong internal motivation to innovate. When
employees are passionate about their work, they are not only more focused and engaged, but also actively
seek out new challenges and opportunities. This positive psychological state enables employees to maintain a
high degree of interest and curiosity when facing innovative tasks, and thus be more willing to invest time

[14

and energy to explore new ideas and methods!'#!. This kind of inner motivation is the key to the continuous

and in-depth innovation behavior of employees.

Passion not only inspires innovative thinking in employees, but also enables them to think outside the
traditional framework and from multiple perspectives when faced with problems. This creative way of
thinking helps employees to discover the nature of problems and come up with novel solutions. At the same
time, passion for work also enhances the perseverance and resilience of employees, enabling them to
persevere in the process of innovation even when they encounter difficulties until they find a satisfactory
answerl!3,

Moreover, passion for work promotes cooperation and communication among employees. In a
passionate working atmosphere, employees are more willing to share their ideas and creativity, and have in-
depth discussions and cooperation with colleagues. This positive interaction not only helps employees to be
inspired and inspired by others, but also fosters a more open and inclusive innovation culture within the team.

In view of the above analysis, this study proposes the following hypothesis:
H4: Employees’ working passion positively influences employee innovation behavior.

2.2. The mediating role of employees’ working passion

The positive perception of an error management atmosphere means that employees don't have to worry
about being harshly punished or criticized for making mistakes, but instead are encouraged to learn from
their mistakes and see them as opportunities for growth and innovation. This atmosphere encourages
employees to remain open and positive in the face of challenges and uncertainties, to try new things and
explore unknown areas. This change in mentality is the breeding ground for passion in work!!'®!,

Employees’ working passion, as the inner driving force, can stimulate the innovation potential of
employees. When employees are passionate about their work, they are more willing to put in the time and
energy to think deeply, solve problems, and even proactively seek opportunities for improvement. In the
process of innovation, passion for work not only provides continuous motivation, but also promotes
flexibility and creativity in thinking, enabling employees to persevere in the face of difficulties until they
find a satisfactory solution. Therefore, the perception of error management atmosphere indirectly promotes

the innovation behavior of employees by stimulating their work passion!!”.,

In view of the above analysis, this study proposes the following hypothesis:

HS: Employees’ working passion plays a mediating role between the error management atmosphere
perception and employee innovation behavior.

Work passion plays a crucial intermediary role between organizational support and employee innovation
behavior. Specifically, when employees feel fully supported by the organization, this positive emotional
experience translates into a strong passion for work. Passion for work not only inspires employees' love and
devotion to work, but also encourages them to face challenges and actively seek opportunities and
possibilities for innovation. Driven by this passion, employees are more willing to think outside the
traditional framework, think from multiple perspectives, and come up with novel solutions, thereby driving
innovation behavior.
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The perceived organizational support provides employees with a safe, healthy and positive working
environment, enabling them to work with peace of mind and enjoy the fun of work!'8], When employees see
that their efforts and contributions are recognized and appreciated by the organization, their self-esteem and
self-confidence are greatly boosted, and this accumulation of positive emotions further translates into lasting
enthusiasm for their work. This enthusiasm is not only reflected in the serious commitment to daily work, but
also in the active participation and promotion of innovative activities.

In view of the above analysis, this study proposes the following hypothesis:

H6: Employees’ working passion plays a mediating role between perceived organizational support and
employee innovation behavior.

First, creative self-efficacy is an employee's belief that they can succeed in a creative task. When
employees believe they have the skills and knowledge needed to innovate and have a positive attitude about
their ability to solve problems, their sense of creative self-efficacy increases. This sense of self-efficacy
stems not only from past successful experiences, but also from a deep awareness and positive evaluation of
current abilities. A high sense of creative self-efficacy makes employees more confident when facing
innovative challenges and more willing to try new methods and ideas!').

However, high creative self-efficacy alone is not enough to guarantee that employees will exhibit
innovation behavior. At this time, the role of passion for work is particularly important®®!. Employees’
working passion, as a mediating variable, transforms creative self-efficacy into actual innovation behavior.
When employees have a high sense of creative self-efficacy and are enthusiastic about their work, they are
more likely to exhibit innovation behavior at work. These behaviors may include coming up with new ideas,
optimizing workflows, and developing new products or services?!l. Passion for work makes employees more
courageous and determined in the face of innovative challenges, they are willing to take risks to try new
methods, even in the face of failure, can persevere until they find a satisfactory solution.

In view of the above analysis, this study proposes the following hypothesis:

H7: Employees’ working passion plays a mediating role between creative self-efficacy and employee
innovation behavior.

2.3. Error management atmosphere perception and employee innovation behavior

When employees are in an error management environment that encourages learning from mistakes,
promotes open communication, and values improvement and innovation, they will be more confident in
facing challenges at work??, This kind of atmosphere not only teaches employees that mistakes are
inevitable, but more importantly, it teaches employees how to learn from mistakes and how to turn those
lessons into a driving force for personal growth and organizational development!®,

In such an environment, employees no longer fear failure and frustration in the innovation process, but
see every attempt as a valuable learning opportunity. They have the courage to put forward new ideas and
new plans, dare to challenge traditional concepts and methods, and constantly seek breakthroughs and
progress.

In view of the above analysis, this study proposes the following hypothesis:

HS: The error management atmosphere perception positively influences employee innovation behavior.
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2.4. Perceived organizational support and employee innovation behavior

The perceived organizational support has a profound and positive influence on the innovation behavior
of employees, which promotes the innovation motivation and innovation results of employees at multiple
levels.

Organizational support gratitude sends employees intrinsic motivation. When employees feel valued and
recognized by the organization, they will cherish their job opportunities more and devote more effort to their
work[®¥. This intrinsic motivation encourages employees to constantly pursue progress, constantly challenge
themselves, and strive to improve their innovation ability and level. They are willing to contribute to the
future development of the organization and are willing to devote more time and energy to innovation.

In view of the above analysis, this study proposes the following hypothesis:
HO9: The perceived organizational support positively influences employee innovation behavior.

2.5. The moderating effect of risk-taking trait

In an organizational environment with a strong atmosphere of error management, risk-taking traits are
fully nourished and developed. The error management atmosphere itself emphasizes a positive attitude
towards mistakes and encourages employees to identify, analyze and solve problems at work, rather than
blindly avoiding or covering up mistakes®]. This atmosphere creates a safe and inclusive learning
environment for employees, enabling them to experiment and innovate without fear of punishment or
blamel®®!,

For employees with risk-taking traits, the error management atmosphere not only provides the ground
for trial and error, but also promotes communication and collaboration. In such an environment, employees
can freely share ideas, discuss problems, and find solutions together. This open and inclusive atmosphere
inspires innovative thinking among employees and facilitates the constant emergence of new ideas and
approaches!?”!,

The error management atmosphere, adjusted by risk-taking characteristics, has a positive and far-
reaching impact on employees' innovation behavior. It not only stimulates the innovation motivation of
employees, promotes the communication and cooperation within the organization, but also improves the
innovation ability and flexibility of employees. Therefore, when building an organizational culture
conducive to innovation, it should be fully considered the risk-taking characteristics of employees, and strive
to create an error management atmosphere that encourages trial and error and learning from mistakes, so as
to stimulate the innovative potential of employees and promote the sustainable development and progress of
the organization.

In view of the above analysis, this study proposes the following hypothesis:

H10: Risk-taking trait has a positive moderating effect between error management atmosphere
perception and employee innovation behavior.

In the organizational environment, when the risk-taking trait is combined with the perceived
organizational support, they together constitute a powerful motivation to positively regulate and promote the
innovation behavior of employees.

Risk-taking traits enable employees to show higher courage and determination in the face of the
unknown and uncertainty. Instead of being afraid of failure, they see it as an opportunity to learn and grow, a
mindset that makes them more open to new ideas and challenges, which stimulates innovation behavior.
When employees feel supported by the organization, their risk-taking traits are further reinforced®]. The
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perceived organizational support, including the recognition of leaders, the assistance of colleagues and the
provision of resources, makes employees feel their value and status in the organization. Such positive
feedback enhances their self-confidence and sense of belonging, and makes them more willing to take risks
and try new methods and technologies.

The interaction between risk-taking traits and the perceived organizational support is reflected in
employees' continuous pursuit of innovation. When employees achieve success and recognition in the
organization, their risk-taking traits are further stimulated, making them more willing to continue to make
innovative attempts. The perceived organizational support helps employees constantly adjust and improve
their innovation plans by providing continuous feedback and support, so as to improve the success rate and
quality of innovation.

In view of the above analysis, this study proposes the following hypothesis:

H11: Risk-taking trait has a positive moderating effect between perceived organizational support and
employee innovation behavior.

Based the above hypothesis, the specific hypothetical model is as follows in Figure 1:

Risk-taking trait

Error management
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Figure 1. Hypothetical model.

3. Research methods
3.1. Data collection

Yunnan Province of China, as a radiating center facing South Asia and Southeast Asia, has adopted an
industrial layout of "one core, one region, two clusters and multiple nodes" (with Kunming as the core
bearing area, the Yunnan Central New Area as the industrial expansion area, the silicon material cluster in
Qujing-Baoshan, and the intelligent terminal cluster in Yuxi-Honghe as the support, as well as the border
economic cooperation zones in Dehong-Zhaoqing and other places as nodes). This has resulted in a
distinctive electronic information manufacturing map. Therefore, this study has established a multi-
dimensional sample screening system covering the entire territory of Yunnan Province, strictly following
policy frameworks such as the "Yunnan Province '14th Five-Year' Science and Technology Innovation Plan",
the "Yunnan Province '14th Five-Year' Information Industry Development Plan", and the "Yunnan Province
High-Quality Manufacturing Development Three-Year Action Plan (2023-2025)". The research scope has
expanded from Kunming City to the entire Yunnan Province.
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Yunnan's industrial policies and development models align closely with national strategies for regional
coordination and open innovation, such as the Belt and Road Initiative. Its experience in balancing core-city
development with peripheral region integration offers insights applicable to other provinces or regions
pursuing similar goals. Yunnan's silicon material and intelligent terminal clusters, along with its border
economic cooperation zones, represent cutting-edge sectors with high growth potential. Studying these
clusters enables us to identify patterns of technological innovation and supply-chain optimization that are
relevant to global value chains. In summary, Yunnan Province offers a unique yet representative case for
examining the interplay between policy, industry, and geography in driving high-quality manufacturing
development. Its experiences and lessons are not only locally significant but also hold broader implications
for regions seeking to leverage their strategic positions in global trade networks. We will further elaborate on
these points in the revised manuscript to strengthen the rationale and highlight the study's contributions to
both theoretical and practical knowledge.

The survey was conducted from June to July 2025, and it was planned to distribute and collect
questionnaires through various channels. Firstly, the questionnaires were distributed within the working
groups of the target enterprises (for example, via email or WeChat groups), through enterprise associations
or relevant enterprise employees. Secondly, using the existing resources, the questionnaires were distributed
to respondents who met the research eligibility criteria, taking into account their enterprise characteristics
and professional roles. This article ensures the representativeness of the sampling method through multi-
dimensional strategies: Firstly, stratified random sampling is adopted, based on the key variables of the
research target (such as regional economic level, enterprise size, industry type), the overall population is
divided into several layers to ensure that each sub-group has a reasonable proportion in the sample; Secondly,
systematic sampling is combined, samples are randomly selected at fixed intervals within each layer to avoid
periodic biases; At the same time, the sample size allocation is adjusted through a pre-survey to increase the
sampling density in layers with greater variability, in order to improve the estimation accuracy; Finally,
statistical tests (such as chi-square test) are used to compare the distribution characteristics of the sample and
the overall population, to verify their consistency, and through sensitivity analysis to evaluate the stability of
the results under different sampling schemes, thereby comprehensively ensuring the representativeness of the
sample to the overall population. Additionally, the Questionnaire Star platform was utilized to promote
anonymous online participation, thereby increasing the response rate and the diversity of data. A total of 750
questionnaires were distributed, and 705 responses were received. Among these 705 returned questionnaires,
673 were valid.

3.2. Measurement

This research scale contains 6 subscales: error management atmosphere perception, perceived
organizational support, creative self-efficacy, employees' working passion, risk-taking trait, and employee
innovation behavior. All scales in this study were rated on a 5-point scale ranging from 1 (strongly disagree)
to 5 (strongly agree). This study selected the error management atmosphere scale developed by Van Dyck, et
al.”’!, In this study, the scales used by Eisenberger, et al.*®! were used to measure perceived organizational
support. This study selected the creative self-efficacy scale developed by Tierney and Farmer®!!. This study
selected the risk-taking trait scale developed by Gomez-Mejia and Balkin®?l. When exploring the specific
measurement indicators of work passion, this study made in-depth reference to the scale developed by Kong
and Ho, and made careful design and adjustment on this basis. This study choose the scale developed by
Lin and Chenl*# as the basic tool to measure employee innovation behavior.
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4. Result Analysis

4.1. Demographic variable

From the Table 1, it can be seen that in terms of gender, there are 342 males, accounting for 50.8%, and
331 females, accounting for 49.2%. The gender ratio is nearly balanced. In terms of age, it covers multiple
age groups, among which the 31 - 40 age group has the largest number, accounting for 56.0%, and
constitutes the main part. The 21 - 30 age group accounts for 24.4%, the 41 - 50 age group for 10.8%, the 51
- 60 age group for 8.8%, and the 60 and above age group for 2.6%, showing a distribution feature dominated
by the middle-aged and young. In terms of education level, those with a bachelor's degree or below account
for 54.8%, ranking first; those with a bachelor's degree account for 31.6%, ranking second; those with a
master's degree or above account for 11.0%, indicating that the educational level of the group is concentrated
at the bachelor's degree and below levels. In terms of occupation, the "other" occupation accounts for as high
as 82.9%, while those in research and development, planning, and design occupations account for only 6.7%,
5.7%, and 4.7% respectively. The occupational distribution is relatively wide and scattered. Finally, in terms
of monthly income, the 4001 - 7000 yuan range accounts for the largest proportion, at 47.7%; the 7001 -
10000 yuan range accounts for 31.6%; the 10001 - 13000 yuan range accounts for 10.4%; the 13001 - 16000
yuan range accounts for 6.2%; and the proportion of those with income higher than 16001 yuan is 4.1%,
indicating that the income of the group is mainly at the medium level.

Table 1. Demographic variable.

Options Category Frequency Percentage(%)
Male 342 50.8%
Gender
Female 331 49.2%
21-30 164 24.4%
31-40 377 56.0%
Age 41-50 73 10.8%
51-60 59 8.8%
Over 60 years old 17 2.6%
Under a Bachelor Degree 369 54.8%
Level Of Education Bachelor's degree 213 31.6%
Master's degree or above 74 11.0%
R & D personnel 45 6.7%
. Planner 38 5.7%
Position .
Designer 32 4.7%
Others 558 82.9%
4001-7000yuan 321 47.7%
7001-10000yuan 213 31.6%
Annual income 10001-13000yuan 70 10.4%
13001-16000yuan 42 6.2%
More than 16001 yuan 27 4.1%

4.2. Reliability analysis

As can be seen from Table 2, the reliability coefficient of EM is 0.959, greater than 0.9, indicating that
the reliability of this dimension is high, and CITC values of analysis items are all greater than 0.4, indicating
that there is a good correlation between analysis items. The reliability coefficient of PO content is 0.969,
which is greater than 0.9, indicating that the data reliability of this dimension is high, and the CITC value of
analysis items is greater than 0.4, indicating that there is a good correlation between analysis items. The
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reliability coefficient of CE is 0.970, which is greater than 0.9, indicating that the data reliability of this
dimension is high, and the CITC value of analysis items is greater than 0.4, indicating that there is a good
correlation between analysis items. The reliability coefficient of EW is 0.966, which is greater than 0.9,
indicating that the data reliability of this dimension is high, and the CITC value of analysis items is greater
than 0.4, indicating that there is a good correlation between analysis items. The reliability coefficient of RT
is 0.967, which is greater than 0.9, indicating that the data reliability of this dimension is high, and the CITC
value of analysis items is greater than 0.4, indicating that there is a good correlation between analysis items.
The reliability coefficient of EI is 0.969, which is greater than 0.9, indicating that the data reliability of this
dimension is high, and the CITC value of analysis items is greater than 0.4, indicating that there is a good
correlation between analysis items.

The overall Cronbach a of the questionnaire is relatively high, but there are a few redundant i